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13 July 1987

MEMORANDUM FOR: FBIS Group, Division and Branch Chiefs

FROM: STAT
Ditector, Foreign Broadcast Information Service

SUBJECT: Review of Proposed Personnel Management and Compensation
System Report :

1. Attached for vour review is the full Preliminary Report on the
Proposed Pay, Personnel Management and Compensation System. You have
already received the report containing the Executive Summary and the
Proposed System Summary which has been distributed to all employees. As
the Executive Director notes in the introductory memorandum, the attached
full report containing the more detailed System Design is being
distributed to supervisors for their comments.

2. Please review the attached document carefully and forward your
comments to the FBIS Expediting Panel or to me directly by 31 July. I am
particularly interested in your assessment of the impact the proposed
system may have on your employees and operations. '

STAT

Attachment
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